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Our universe is multi-disciplinary…and messy
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Mapping the journey

CONCEPT PROBLEM IDEATION PROTOTYPES TEST MVP BUILD LAUNCH 



From Chaos to Clarity: Damien Newman



From Slow to Fast Research



The Idea: What is the direction of travel?

Where good ideas 
come from

Product ideas



Start with the problem or challenge

Design Council: 
Design Thinking

Jobs-to-be-Done



Identify assumptions

Assumption Mapping: 
David Bland

Riskiest Assumption Test:
Ioannis Nousis



Look at the wider environment

Market analysis

Competitor analysis

Desk research

Expert interviews



Deep-dive into the problem space

Evaluating the 
problem space

User research

Market research

Interviews

Focus groups

Observations



Outputs to understand user and customer needs

Empathy map

Miro board: Affinity mapping

User journey map

User stories and acceptance 
criteria

Report



Ideation to generate solutions based on needs 

Problem-Solution Fit

How Might We…?

Ideation methods (there are 
loads!)

- 8 whys
- Worst possible idea
- Crazy 8s

Selecting ideas

- 2x2 matrix
- £100 distribution test



Test and experiment using prototypes

Prototyping + Testing (just a 
few…)

- Low-fidelity
- UX
- Concept

- Mid-fidelity
- Desktop walkthrough
- Roleplay

- High-fidelity
- Task analysis
- Accessibility analysis



Testing Minimal Viable Products
Many types of MVPs

- Concierge
- Wizard of Oz
- Piecemeal

Lean startup: Start with learning not 
building

Lean experimentation: Test cards 
and learning cards

Product Market Fit

Testing MVPs

- Usability
- Heuristic Evaluation
- Comprehension 



Continuous Discovery Habits

Opportunity Solution Tree

- Talk to customers
- Test your ideas
- Prioritise learning
- Cross-functional 

collaboration

Product discovery, continuous 
discovery and UX research



Release: Alpha and Beta testing

Software testing

UAT

Closed beta testing

Task-level satisfaction 
questions

Open beta testing

Pilot



Launch: Keep testing and improving!

User experience satisfaction

Continuous market research

User engagement and behaviour

UX Audit and benchmarking

Marketing analytics

Product management and agile



Research in a business: Mindset and Stakeholders

Business mindset

Democratisation of research: 
researchers as coaches and 
stakeholders as user experts

Stakeholder buy-in

ROI of good research

Research maturity

Research transparency: 
Repository
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